Club Health Assessment for District 404 A1 through November 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
134406 Agbor Metropolitan 05/09/2018 Active 20 0 0 0 0.00% 0 6 2 T,M,VP,MC,SC N/R
135729 Anthony Village Diamond 07/10/2018 Active 20 20 0 20 100.00% 0 1 0
134607 Anthony Village Emerald 05/01/2018 Active 38 3 1 2 5.56% 0 0 0 2 0
135734 Anthony Village Mende Mega 07/10/2018 Active 20 20 0 20 100.00% 0 1 M.VP.MC,SC 0 90+ Days
134584 Asaba Crystal 05/31/2018 Status Quo(1) 21 1 0 1 5.00% 0 0 2 T.MMC.SC N/R 90+ Days
131454 Asaba Diamond Leo Club 06/30/2017 Active(1) 20 0 0 0 0.00% 20 6 1 None N/R
135593 Asaba Dynamic 07/10/2018 Active 20 20 0 20  100.00% 0 4 MMC N/R 90+ Days
135590 Asaba Golden Heart 07/10/2018 Active 20 20 0 20 100.00% 0 0 0 90+ Days
135599 Asaba Jextoban 07/10/2018 Active 30 32 2 30 100.00% 0 0 0 ™ 0
130516 Asaba Platinum 03/27/2017 Active 20 0 5 -5 -20.00% 20 1 1 T.VP.MC 0
130419 Benin Centennial 03/23/2017 Active 35 0 0 0 0.00% 22 0 VP 0
134957 Eko Centennial 06/13/2018 Active 20 0 0 0 0.00% 0 0 2 0
134375 Gbagada General Hospital 05/04/2018 Status Quo(1) 20 0 0 0 0.00% 0 0 2 T.M,VP,MC,SC N/R 90+ Days
135516 Ikorodu Unique 07/11/2018 Active 20 20 0 20 100.00% 0 0 0
136354 Lagos Golden 09/24/2018 Newly 23 23 0 23 100.00% 0 0 0
Chartered
134711 Lagos New Century 06/21/2018 Active 20 9 9 0 0.00% 0 0 0 2 M 1
135515 Oghara Nightingale 07/11/2018 Active 20 20 0 20 100.00% 0 0 2 90+ Days
134377 Ovia Doyen 05/20/2018 Active 20 0 0 0 0.00% 0 1 2 M.VP.MC,SC N/R
130550 Warri Bir Centennial 03/27/2017 Active 20 5 5 0 0.00% 20 2 0 T.MVP,MC,SC 1
135592 Warri Lachikk 07/10/2018 Active 19 21 2 19 100.00% 0 0 0 M.VP.MC.SC 0 90+ Days
136486 Warri Oil City 10/07/2018 Newly 20 20 0 20 100.00% 0 0 0
Chartered
134355 Yaba Centennial 05/09/2018 Active 22 2 0 2 10.00% 0 0 2 VP.SC 0
Clubs more than two years old
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82726 AKURE ALA 06/22/2004 Active 28 0 0 0 0.00% 22 1 N Mc 1
115085 AKURE DIAMOND 09/12/2011 Active(1) 10 0 0 0 0.00% 10 0 N SM,VP,SC 19
116779 AKURE JEWELS 05/09/2012 | Status Quo(3) 10 0 0 0 000% 13 0 None N 24+ | 90+ Days
45978 AKURE OWENA 03/10/1986 Active 23 0 1 -1 417% 34 2 0 N STMCsC 0
60630 AKURE OWENA GOLDEN 04/08/1998 Active 14 0 0 0 0.00% 15 1 N VP,MC,SC 1
122191 Akure Professionals 05/15/2014 Active 11 0 0 0 0.00% 12 8 MC,SC 24+
116777 AKURE SUNSHINE 05/09/2012 Active(1) 15 0 4 4 -21.05% 20 3 1 N S.MC 1
122240 AKURE TOPAZ 05/16/2014 Active 22 0 0 0 0.00% 9 1 1
119619 Anthony Village Ruby Stars 06/14/2013 Active 12 3 1 2 20.00% 19 0 0 M 0
82245 ANTHONY VILLAGE SIMON 05/11/2004 Active 31 0 0 0 0.00% 32 0 N sC 0
125509 Arepo Golden 07/27/2015 Active 19 2 6 4 -17.39% 20 1 1 T.MMC 0 90+ Days
108902 ASABA DIAMOND 07/15/2010 Active 22 1 0 1 4.76% 23 0 0
108901 ASABA FIRST BIG HEART 07/13/2010 Active 28 0 0 0 0.00% 26 0 R 0
127689 Asaba Iconic 05/27/2016 Active(2) 21 0 0 0 0.00% 20 0 M,VP,MC,SC 24+
117370 ASABA NEW NOBLE 07/24/2012 Status Quo(2) 10 0 0 0 0.00% 0 0 None 20 90+ Days
59919 ASABA NNEBISI CENTRAL 08/20/1997 Active 29 7 0 7 31.82% 30 0 N T.vP 1 90+ Days
125332 Asaba Peculiar 07/13/2015 Active 10 0 0 0 0.00% 1 0 P,T,VP,MC 0
62659 ASABA PHASE Il 01/10/2000 Active 31 0 0 0 0.00% 34 0 N T,VP,MC,SC 1
122335 Asaba Royal 05/29/2014 Active 22 0 1 -1 -4.35% 12 1 3 2 S,MC,sC 2
123230 Badore 09/30/2014 Active(1) 18 0 0 0 0.00% 0 7 None 24+
118742 BENIN CENTRAL 02/18/2013 Active 18 1 0 1 6.25% 15 0 2 VP,MC,SC 0
60361 BENIN OREGBENI 02/09/1998 Active(1) 30 3 0 3 11.11% 33 0 N S.sC 0 90+ Days
63460 BENIN ROYAL 06/28/2000 Active 61 0 0 0 0.00% 55 0 N 0 90+ Days
Exc Award (,06/30/17)
123686 Effurun Galaxy 11/25/2014 Cancelled(8*) 0 0 13 -13 -100.00% 16 3 3 None 7 90+ Days
Copyright 2018 LClI, Inc. Page 2 of 5 Printed On 12/6/2018 9:06:08AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 404 A1 through November 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb M Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
120313 Effurun Luminary 09/11/2013 Active 18 1 0 1 5.88% 16 0 mc,sc 0
122763 Gbagada Jasmine 07/28/2014 Active 28 3 1 2 7.69% 25 1 0 M 0
Exc Award (,06/30/17)
110793 IGBOGBO PLATINUM 06/07/2011 Active 21 1 1 0 0.00% 19 2 0 N VP.MC.SC 0 90+ Days
43967 |JEBU ODE 05/17/1984 Active 17 0 0 0 0.00% 19 0 N 1 90+ Days
117024 1JEBU ODE CENTRAL 06/06/2012 Active(2) 12 0 0 0 0.00% 20 0 3 N MC,SC 1
97919 IKATE ELEGUSHI QUEENS 10/31/2006 Active(1) 16 0 0 0 0.00% 13 5 N Z,Cs,M,vp,MC 24+
122764 Ikorodu Crystal 07/25/2014 Active 20 0 0 0 0.00% 20 0 MMC 0
89515 |IKORODU DIAMOND 10/27/2005 Active 44 3 2 1 2.33% 36 4 0 M 0 90+ Days
Exc Award (,06/30/17)
41286 IKORODU DOYEN 04/12/1982 Active 52 0 0 0 0.00% 50 0 N T.sC 0 90+ Days $4500.00
Exc Award (,06/30/17)
120332 Ikorodu Golden 09/12/2013 Active(1) 32 5 0 5 18.52% 0 0 s¢ 0
82872 |IKORODU METROPOLITAN 06/28/2004 Active 35 1 6 -5 -12.50% 34 2 1 N T 0
122761 Ikota Royal 08/04/2014 Active(2) 20 0 0 0 0.00% 20 0 None 24+
110792 IPAKODO 06/07/2011 Active 20 0 0 0 0.00% 18 0 N 0
61649 LAGOS ACHIEVERS 03/19/1999 Active 38 2 0 2 5.56% 36 0 N 0
127663 Lagos Almond 05/24/2016 Active(1) 14 4 3 1 7.69% 12 2 0 2 sc 0 90+ Days
27019 LAGOS DOYEN 12/21/1964 Active 35 4 0 4 12.90% 31 0 2 S.MC.sC 0
44156 LAGOS EKO 06/28/1984 Active 37 1 1 0 0.00% 37 11 0 R 0
Exc Award (,06/30/17)
115905 LAGOS EVERGREEN 01/20/2012 Cancelled(8*) 0 0 10 10 -100.00% 0 1 1 None N 24+ 90+ Days
120342 Lagos Icon 0211112014 Active(1) 10 0 1 -1 9.09% 16 4 0 sc 0
48843 LAGOS IKOYI 07/07/1988 Active 77 0 0 0 0.00% 56 0 N VP.SC 0
Exc Award (,06/30/18)
53524 LAGOS LEKKI 07/17/1992 Active(1) 13 0 0 0 0.00% 12 0 N S,M,VP,MC 2
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116510 LAGOS MAGODO 05/09/2012 Active(2) 29 4 5 - -3.33% 20 1 0 gCT ‘M,VP.MC 0 90+ Days
53342 LAGOS METROPOLITAN 06/22/1992 |  Status Quo(2) 17 0 0 0 0.00% 17 0 MVP.MC,SC 2 90+ Days
58270 LAGOS UNIQUE 05/10/1996 Active 30 0 0 0 0.00% 31 0 N T.sC 0 $5.10
117372 LEKKI PENINSULA 08/08/2012 Active 25 0 0 0 0.00% 29 0 2 N M.VP 0
127832 Lekki-Admiralty 06/30/2016 Active 22 2 0 2 10.00% 21 0 mC 0
43054 MARINA 09/15/1983 Status Quo(2) 18 0 0 0 0.00% 12 0 None 24+ 90+ Days
115866 OGIJO 01/13/2012 Active(1) 20 0 0 0 0.00% 18 2 ™ 0
118741 OKWE ACHIEVERS 02/14/2013 |  Status Quo(1) 6 0 3 3 -33.33% 6 2 0 VP.MC,SC 1 90+ Days
118796 ONDO QUEENS 02/18/2013 Active 27 3 0 3 12.50% 23 0 Mc.sc 0 90+ Days
116451 ONDO ROYAL 04/06/2012 Active 17 0 0 0 0.00% 17 0 N M 0
Exc Award (,06/30/16)
122192 Onicha-Ukwuani Zenith 05/14/2014 Active(1) 22 0 0 0 0.00% 22 5 P,S,vP,MC,SC 12
123480 Onikan 10/28/2014 Cancelled(8*) 0 0 22 22 -100.00% 22 1 1 None 3 90+ Days
119623 Oniru Diamond 06/14/2013 Status Quo(2) 20 0 0 0 0.00% 20 0 None N/R 90+ Days
122247 Owo City 05/16/2014 Active(1) 19 0 0 0 0.00% 19 1 mc.sc 0 90+ Days
122282 Owo Royal 05/21/2014 Active(1) 14 4 0 4 40.00% 19 2 T.MVP,MC.SC 1 90+ Days
86027 PARK VIEW ESTATE 03/30/2005 Active(2) 29 4 9 -5 -14.71% 16 1 0 sc 0
76066 SAGAMU METROPOLITAN 06/25/2003 Active(1) 20 0 0 0 0.00% 22 0 N T.MC,SC 0
110657 UGBOWO NEW UGBOWO 04/22/2011 Active 21 1 0 1 5.00% 16 0 N VP,MC 0
Exc Award (,06/30/18)
39951 VICTORIAISLAND L C 05/11/1981 Active 40 0 0 0 0.00% 27 5 3 S.VP.MC 7 $9000.00
103473 WARRI CRYSTAL 10/14/2008 Active(2) 22 2 4 -2 -8.33% 21 0 0 N 0 90+ Days
82244 WARRI LIBERTY 05/11/2004 Active 22 3 3 0 0.00% 22 7 0 R Mc 0
Exc Award (,06/30/18)
61101 WARRI NEW WARRI SOUTH 08/24/1998 Active 19 0 0 0 0.00% 19 0 2 N M.vP.MC 0 90+ Days
123834 Warri Opal 12/19/2014 Active 21 1 10 -9 -30.00% 24 1 0 M,MC,SC 0
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108215 WARRI RUBY 05/13/2010 Active 29 10 2 8 38.10% 20 2 0 R P 0
125944 Warri Sapphire 10/09/2015 Active 36 3 3 0 0.00% 37 1 0 0 90+ Days
67082 WARRI TREASURE BASE 01/20/2003 Status Quo(2) 15 0 0 0 0.00% 22 0 2 T.M.VP.MC,SC 2 90+ Days
125007 Yaba Golden 06/04/2015 Active 21 0 0 0 0.00% 22 1 VP.MC,SC 12
38014 YABALC 01/18/1980 Active 59 1 1 0 0.00% 55 4 0 N P 0
Exc Award (,06/30/18)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
122547 Akure Unique 06/20/2014 Cancelled(8*) 12/31/2017
116870 LAGOS AVIATION 06/07/2012 Cancelled(8*) 12/31/2017
116869 LAGOS FRONTLINERS 05/21/2012 Cancelled(8*) 12/31/2017
105222 ODOGBOLU UNIQUE 04/24/2009 Cancelled(8%) 12/31/2017
125481 Ogudu Prestige 07/28/2015 Cancelled(8%) 12/31/2017
67570 SHOMOLU 03/18/2003 Cancelled(8*) 12/31/2017
119748 TASCE Metropolitan 06/22/2013 Cancelled(8*) 08/31/2017
119750 Warri Diamond 06/22/2013 Cancelled(8%) 12/31/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
92 10 3 7 2,182 316 137 179 8.94% 1,672 24 29% 10% 1% 33% 9 100% 3 21 45 -267%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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